THE SECRETARY OF THE NAVY
WASHINGTON DC 20350-1000

August 19, 2025
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MEMORANDUM FOR DISTRIBUTION
SUBIJECT: Establishment of the Naval Rapid Capabilities Office

On April 9, 2025, President Donald Trump signed Executive Order (EO) 14265,
"Modernizing Defense Acquisitions and Spurring Innovation in the Defense Industrial
Base," prioritizing the rapid delivery of state-of-the-art capabilities at scale to ensure the
Joint Force maintains a decisive advantage against current and future adversaries. To
enhance the lethality, readiness and efficiency of the naval services in support of this EO
and an America First defense strategy, the Department of the Navy (DON) will immediately
establish the Naval Rapid Capabilities Office (NRCO). The NRCO will focus on addressing
urgent operational gaps and accelerating the development and fielding of critical
capabilities.

The NRCO will serve as the single accountable organization spanning all naval
warfare domains, responsible for the rapid assessment, execution, fielding and transition of
urgent solutions within a three-year timeframe to ensure U.S. maritime supremacy. The
NRCO will leverage existing processes to avoid duplication and ensure the efficient delivery
of warfighting capabilities.

NRCO priorities must be reviewed and endorsed by the Chief of Naval Operations
(CNO) and/or the Commandant of the Marine Corps (CMC) within seven days of receipt. |
will review and approve each NRCO priority. Priorities should be data-driven and based on
rigorous analysis. The NRCO will enhance the DON's ability to identify and articulate
critical operational gaps to enable the development and implementation of innovative and
timely solutions.

The NRCO will be an action-oriented, adaptable learning organization. The NRCO
will utilize proven Quick Action Requirements and other rapid development processes,
continuous market analysis and other implementation actions to prioritize speed of delivery.
The NRCO will enable the integration of solutions to enhance responsiveness to emerging
threats and institutionalize rapid delivery capability across the DON. The authorities made
available in Section 8029 of Title 10, United States Code (USC), will be utilized as
appropriate.

The NRCO will be led by a Director reporting directly to me, who will coordinate
with the Assistant Secretary of the Navy for Research, Development and Acquisition (ASN
(RD&A)) for research, development and acquisition-related matters. The Director will
serve as the principal advisor to DON leadership on strategies, processes and responses for
rapid capability delivery and will coordinate with the CNO and/or CMC to validate
warfighting requirements and synchronize potential solutions with the Services' investments
and concepts of employment.
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The NRCO will be an agile and highly specialized team. The NRCO Director will
utilize direct-hire authority as appropriate to establish and maintain the NRCO team.

The DON enterprise will provide expedited support to the NRCO in accordance with
and subject to all applicable legal requirements. The NRCO will be administratively
supported by the Office of the Secretary of the Navy, Office of the Chief of Naval
Operations and Headquarters, Marine Corps.

In coordination with the ASN (RD&A), the NRCO may use all applicable acquisition
pathways and contracting authorities to rapidly execute the identification, development and
fielding of solutions. The NRCO is authorized to select appropriate contracting activities in
coordination with ASN (RD&A), who will give the NRCO priority in contracting actions.

The following DON organizations will be disestablished and their functions and
resources consolidated into the NRCO: the Maritime Accelerated Response Capability Cell,
Disruptive Capabilities Office, NavalX and DON's execution of the Department of
Defense's (DoD) Replicator activities.

In coordination with the ASN (RD&A), the NRCO Director is directed to complete
the following actions within 60 days:

e Provide an organizational construct w1th clear lines of respon51b111ty and identify
any other authorities required for NRCO execution;

e Develop a NRCO charter that includes a governance structure and reporting
process;

e Recommend any additional organizations to incorporate into the NRCO;

e Execute staffing functions to ensure the rapid execution of the NRCO mission by
leveraging support relationships with existing organizations in the DON and/or
DoD, hiring existing DON and/or DoD personnel and by use of direct hire
authority;

o Identify secure office requirements within the Pentagon and in other facilities as
necessary, including the use of authorized communications and secure systems;

e Recommend not fewer than five programs to be designated as NRCO priorities,
supported by appropriate analysis;

e Propose any desired revisions through a legislative proposal to Section 8029 of
Title 10, USC, to expand its scope beyond naval aviation weapons and airborne
electronic warfare capabilities to better facilitate and support NRCO execution;
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e Develop a comprehensive communication plan to inform key stakeholders about
the NRCO's mission, priorities and progress, including strategies for engaging
across the DoD, Congress, industry, partners and allies; and

e The NRCO will ensure the DON closes key operational gaps through the
development and accelerated fielding of critical capabilities and addresses urgent
strategic challenges to maintain U.S. maritime supremacy. The DON enterprise
will provide support, facilities and resources as directed or requested by the
NRCO to ensure the success of these vital priorities.
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