
Undersea Tech Council – a NUWC Division Newport - Industry Partnership 

NUWC Division Newport has collaborated with the Undersea Technology Innovation Consortium to 
formally establish the Undersea Tech Council, a government-industry/academia partnership.  The 
industry/academia side of the council will be represented by the UTIC Board of Directors, including large 
and small companies, academia, and non-profits doing business with the Division.  The Council will 
partner with other organizations such as SENEDIA and ensure wide dissemination of information to the 
undersea tech industrial base. 

The goal of the Council is to promote effective engagement and communication supporting and 
expanding the undersea tech ecosystem to increase capability and capacity in the undersea tech 
industrial base to provide effective and efficient solutions to the warfighter when needed. 

UTIC bi-annual Industry Days will be used as a forum for additional opportunities to collaborate. 

The first meeting of the Undersea Tech Council was held on 1 April 2026.   

Attendees included: 

NUWC Division Newport: Marie Bussiere, TD, Steve O’Grady, Deputy TD, Vic Ricci, Director of 
Innovation and Strategic Alliances, Jason Gomez, CTO, Julie Kallfelz, CTO Office, Tom Carroll, 
Navy UTIC Program Manager. 

Industry: Molly Magee, UTIC CEO; UTIC Board of Directors: Mikel - Kelly Mendell, Purvis Systems - 
Dana Gilmour, Saab - Chris Weeks, McLaughlin Research Corp - Andy Jarrett, Don McCormack, 
SEACORP -Rebecca Quintal, ThayerMahan - Eric Spigel; Steve Guertin, SENEDIA Executive 
Director 

Outcomes from the meeting: 

- Commitment by NUWC Newport and Industry to ensure the Council is focused on actionable outcomes 
and provides focus on ensuring solutions are provided to the warfighter at the speed of need. 

- The importance of sharing information was discussed.  The UTIC members website can “hold” CUI 
information and will be one source for information sharing.  Classified industry days, such as the one 
held in September 2025, will continue. Another potential opportunity discussed was for NUWC Division 
Newport and Industry sharing their IRAD focuses to see where collaboration could magnify the efforts. 

- Obstacles that inhibit effective collaboration were discussed.  It was agreed that UTIC will poll its 
members for what they see as the most impactful obstacles/barriers to supporting NUWC and the 
warfighter.  NUWC Newport will also compile a list of the obstacles related to working with industry.  This 
will be a major topic at the next council meeting to identify opportunities to reduce and/or mitigate the 
obstacles.  

- The ongoing Navy reorganization, including Portfolio Acquisition Executives, Rapid Capabilities Office, 
Direct Reporting Program Manager for Submarines, was discussed.  It was agreed that sharing 
information on the changes would be important.  In the future, UTIC Industry Days could have 
representatives from these organizations brief industry. Additionally, understanding the new Navy PAE 



and RCO business models to identify high-priority thrusts and potential funding opportunities is 
necessary to engage industry on relevant and timely problems and solutions. 

Some potential Council sponsored initiatives were highlighted: 

• NUWC Classified Discussion Days 

• Virtual Tech Talks 

• Workforce Development Collaboration (UTIC’s Sonar course and other upcoming opportunities) 

• Tech Tanks/Shark Tanks allowing industry to pitch ideas to government and vice versa 

• In-water demonstrations through UTIC’s CRADA 

• Mastery of the Seas Capability Focused Areas - Sub-panels   

• Problem curation and opportunities sessions aligned to high-priority – funded 
Navy/RCO/PAE/DRPM thrusts 

• Be the “Broker” Program – to help shepherd companies through the ecosystem maze 

• NUWC Newport Office Hours Outside the Gate: Host regular, informal sessions for partners to 
discuss ideas and opportunities 

• NUWC Newport Engagement Front Door - consolidated easy-to-find NUWC Newport Portal for 
partnership 

On 16 April, at the Day 2 UTIC Industry Days event, The Environment – Propelling Undersea Technology, 
the Council will be discussed with industry attending to solicit their input.  

The next meeting of the Council will be in May 2026. 

ACTION ITEMS 

AI No. Action Assignee Due Date Status 

1-1 

Provide information related to new 
PAE, DRPM, and NRCO organizations 
including business models to UTIC via 
CUI email 

NUWC/Ricci 15Apr26 Open 

1-2 Identify industry’s barriers and 
challenges to working with Gov’t UTIC 

 
30Apr26 

 
Open 

1-3 Identify gov’t challenges to working 
with industry NUWC/Ricci 30Apr26 Open 

1-4 

Define potential approach for hosting 
more frequent (bi-monthly? -TBD) 
classified MoS CFA-focused industry 
days 

NUWC/Ricci May Open 
 

1-5 Identify options to support access to 
classified material/SIPRnet. NUWC/Ricci 30Apr26 Open 

 


